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the first things to catch visitors' eyes is a now a wall of jerseys featuring the New York team 1
sport most dominant by season.

“There’s no question that you've walked into a sporting goods store in the greatest city in
the world when you see that wall of jerseys,” says Eckel. “It's an unbelievable feeling.”

Pushing forward
On the lower level,
changes enabled Modell's to expand an already vast footwear
department by 20 percent and better showcase brand partners like
Under Armour and Nike.

“Some of the changes are subtle — things like being sure that all the
footwear on display is facing in the same direction — and others
are more prominent,” Schussler says. “What retailers need to keep
in mind when they’re putting together their stores is that there is a lot
of psychology in design.

“Why is it that sometimes you walk in a store and you can't wait to buy — even overspend — and other times you walk in and out and
you're not sure what turned you off?” Schussler asks rhetorically. “It has a lot to do with understanding the psychology of retail and
design.”

Schussler commends Modell for his willingness to shoulder the criticism and push forward. “Let's be honest — he spent a fortune
revamping the flagship and he was proud of it. Then | come along and tell him | can make it better. That's not an easy pill to swallow.
But Mitch [Modell] is not a guy with an ego trip. He wants to run a great business and a great store. And in this instance, he knocked it
out of the ballpark.”
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